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e COMMITTEE OF STAFF DEANS 
e 

August 30, 1978 
The Committee of Staff Deans met at 2 p.m. on August 30 in the Academic 
Affairs Conference Room. Members present were: Burt, Oakes, Wassom, Brenner, 
Oppitz, Brown, Robinson, and Rickman. 
Dr. Robinson opened the meeting with a discussion of advance on-line regis­
tration. It was suggested that any college having problems with this system 
should contact Dr. Ronnie Sutton. 
Other items from recent deans meetings which were introduced for discussion 
were: 
(1) Faculty load reduction - It is expected that by 1979-80 no faculty 
member will teach more than 24 hours. Department heads and deans have been asked 
to review each situation and make plans for implementing this policy without an 
increase in faculty. 
(2) The revised summer schedule was distributed to the deans and discussed 
briefly. 
(3) 1978 fall enrollment - Final figures are not yet available, but there 
appears to be a decrease of approximately three hundred new freshmen. 
(4) Publicity of academic offerings - The Council of Academic Deans is 
considering a proposal to create a position of Academic Information Director 
whose responsibility would be to publicize the academic programs of the university. 
(5) Overload and part-time stipends - It has been suggested that these 
stipends be equalized. 
(6) Special programs - Consideration is being given to the weekend college, 
summer youth program, alumni family vacation college and other special programs 
by the Council of Academic Deans and the Staff Deans were asked for suggestions. 
(7) Faculty evaluation - This item will again be on the deans' agenda in 
a couple of weeks. 
Dr. Robinson indicated that the Council of Academic Deans has scheduled 
regular meetings at 9 a. m. on Tuesdays ... The Staff Deans agreed to meet on a 
called basis at 1:15 on Wednesdays. 
The meeting adjourned at 3:15 p.m. 
Respectfully submitted, 
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